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EAWA BOARD MEETING AGENDA 
July 13, 2026 - 6:30 PM 

 
1. CALL TO ORDER:  
 
2. PLEDGE OF ALLEGIANCE TO THE FLAG:  

 
3. PUBLIC COMMENT:  

 
4. APPROVAL OF PREVIOUS MINUTES: 
 

Action: “That the Board approves the WS Meeting Minutes of 6/3/2026 and Board 
Meeting Minutes of 6/8/2026, as presented.” 
 

 Motion:  Second:   
 
5. REPORTS: 
 

a. Manager’s Report: 
 

• RETTEW - Surcharge Support Services: Since ERSA went through a similar 
process to identify all non-residential EDU’s allocated, we felt it made sense to seek 
a proposal from RETTEW to do the same. This will set the benchmark for surcharge 
billing. 
 
Action: “The Board approves the proposal from RETTEW for surcharge support not to 

exceed $14,700.00.” 
 Motion:  Second: 

 
 

• SCADA System for Cornwall Pump Station: DEP has made comments about 
having more timely data at Cornwall as well as our staff wanting the ability to remote 
monitor the station.  

 
Action: “The Board approves the proposal from Tri-Star to integrate the Cornwall Pump 

Station into EAWA’s SCADA system for $57,908.00.” 
 Motion:  Second: 

 
 

• Resolution 2026-12 – Contribution in Aid of Construction Policy 
 

Action: “The Board approves/denies Resolution 2026-12 creating a contribution in aid of 
construction policy.” 

 Motion:  Second: 
 
 

 
b. Operations Manager’s Report: 
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c. Engineer’s Report:  

 
d. Financial Reports: 

 
i. Paid Bills Detail (Operating Fund) (06/26/26) distributed with package 

($94,646.68 for balance); 
 
ii. Paid Bill Detail (Capital Fund) (06/26/26) distributed with package 

($115,884.26 for balance); 
 
iii. Paid Bill Detail (Developer’s Escrow Fund) (06/26/26) distributed with 

package ($3,557.75 for balance); 
 
iv. Statement of Operating Revenues & Expenditures for period of JUNE YTD, 

distributed with package. Balance: $1,074,744.60, Expenditures: $319,521.16 
& Income: $78,527.28. 

 
v. Statement of Capital Revenues & Expenditures for period of JUNE YTD, 

distributed with package. Balance: $7,326,034.67, Expenditures: $153,980.16 
& Income: $147,378.62.   

 
Action: “That the Board accepts the JUNE Statement of Revenues & 

Expenditures (Actual vs. Budget).” 
 

 Motion:  Second:   
 
6. UNFINISHED BUSINESS:  
 
7. NEW BUSINESS:   

 
• Budget Review: Year-to-date totals and how everything looks compared to budget. 

Also includes our pre-budget discussion and setting priorities. 
 
8. BILLS PAYABLE: Refer to Unpaid Report.  
 

Action: “That the Board pays bills listed on statement of Unpaid Operating Fund 
Bills Detail totaling $66,955.58 (07/13/26) and Unpaid Capital Fund Bills 
Detail totaling $613,247.81 (07/13/26).” 
 

 Motion:  Second:   
 
9. BOARD MEMBER’S REMARKS: 
 
10. EXECUTIVE SESSION:  
 
11. ADJOURN: ________ PM 


