EAWA WORK SESSION MEETING MINUTES
June 3, 2026 - 6:30 PM

1. CALL TO ORDER: The EAWA Board meeting was called to order at 6:30 P.M. by Dale Treese,
Chairman. Members present: Keith Murphy, Jeff McCloud, Rick Erb, Chuck Brewer and Rob
Reale Jr. Also present were Austin Calaman, Authority Manager; Jason Bock, Operations
Manager; Jeffrey Shank, Solicitor; Michele Powl, Business Manager; and Donna Bissinger
Admin Assistant. Not present: Michael Krieger, Engineer; and Jill Gebhart, Admin Assistant.
Members of the Public: Gabe Clark with Catalyst.

2. PUBLIC COMMENT: Gabe Clark gave an explanation and apology on irrigation use at Klein Mills.
3. REPORTS:
o Manager’s Report:
o Stone Gables: Per our Board Meeting in May, our solicitor was asked to draft an

agreement memorializing the discussion/terms for the payment of the overuse for
Stone Gables.

Action: “The Board approves/denies the agreement for the payment of overused capacity
for Stone Gables”
Motion: Second:

Tabled until the June board meeting.

o Meter Replacement Project (Resolution 2026-7): based on the direction at the May
board meeting, we have updated the Rules and Regulations policy/resolution to
reflect the medical exemption from the meter replacement project. This language
allows for a customer who has medical/health concerns related the RF, to provide a
letter/note from a licensed physician explaining the circumstance. It also notes that
there will be a fee, equal to a final read fee, associated with the readings since we will
not be able to read remotely. Additionally, we provided the option of the customer
funding the relocation of the meter/mxu to a meter pit with the location approved by
EAWA.

Action: “The Board approves/denies Resolution 2026-7 updating the Rules and
Regulations for the Authority.”

Motion: Second:
Tabled until the June board meeting.

¢ lIrrigation Use: based on the Boards feedback, we’ve updated the Authority’s design
standards to prohibit irrigation systems from our system. The specific section updated

was 2.2.
Action: “The Board approves of the edits to the design standards related to prohibiting
irrigation systems connected to EAWA’s system.”
Motion: K Murphy Second: C Brewer Approved
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Brewer requested that the Authority Manager send a letter to the planning commission explaining
the intent and updated ordinance prohibiting irrigation from our system by developers.

¢ Conrad Siegel Pension Plan Amendment/Restatement (Resolution 2026-8): We
have worked with Conrad Siegel to do both a plan amendment and restatement for
the employee pension plan. The resolution summarizes the amendment and notes an
official signer for plan documents which should be a Board member.

Action: “The Board approves/denies Resolution 2026-8 amending and restating the
employee pension plan.”

Motion: K Murphy Second: J McCloud Approved

¢ Hiring CBIZ as the pension plan advisory (Resolution 2026-9): This resolution
follows the previous one and hires CBIZ INR to manage our employee pension plan.
This resolution also names an official signer for plan documents which should be a
Board member.

Action: “The Board approves/denies Resolution 2026-9 hiring CBIZ INR to manage the
employee pension plan for EAWA.”

Motion: K Murphy Second: R Reale Jr Approved

¢ Electric Rates (Resolution 2026-10): This is an Authorizing Resolution for the
auction that would be run for our electric rates. It essentially provides authority for us
to execute contract documents should pricing come in favorable compared to market
conditions outlined in the resolution.

Action: “The Board approves/denies Resolution 2026-10 authorizing staff to execute
electric rate contracts based on the auction ran by EMEX, should they be
favorable.”

Motion: K Murphy Second: J McCloud Approved

e Operations Manager’s Report: Bock presented his monthly report to the Board.

o Engineer’s Report: Will attend Monday (6/8) meeting.
o Distribution Study Discussion
o EDU allocations and overuse discussion

4. UNFINISHED BUSINESS: None
5. NEW BUSINESS: None

6. BOARD MEMBER’S REMARKS: Treese brought up the possibility of having a picnic in the fall
for EAWA employees and their families. He would like feedback on dates, time and interest in
participation. He also inquired about how much water loss EAWA'’s system experiences. Bock
replied they estimate between 13% to 18%. He stated the industry average is 25%. With the new
meters detecting water loss daily those averages should come down even more. Treese also
inquired if we need additional | Hydrants that help to detect water pressures and water loss.
Bock stated the system could use another 10-15 | Hydrants. Treese stated the Board should
keep this in mind when they work on next year’s budget.
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7. EXECUTIVE SESSION: Was held.
8. ADJOURN: 7:20 PM

Action:  “That the Board adjourns the regular meeting.”
Motion: K Murphy Second: C Brewer

Respectfully submitted,

A Calaman, Authority Manager

Approved at 7/13/2026 Meeting

Approved

Page 3 of 3



