EAWA WORK SESSION MEETING AGENDA
July 2, 2025 - 6:30 PM

1. CALL TO ORDER:
2. PUBLIC COMMENT:
3. REPORTS:

a. Manager’s Report:

i. Water Allocation Permit Proposal: DEP provided a new Water Allocation Permit
to EAWA on January 6, 2025. This water allocation permit outlines new specific
withdrawal allocations for Back Run, Conewago Creek, and the Cornwall Quarry
located in Lancaster County, Pennsylvania. GHD’s proposal is to assist EAWA in
creating and implementing the necessary requirements.

Action: “The Board approves the proposal from GHD for $16,500.00 for the
planning phase of the water allocation permit requirements.”

Motion: Second:

iii. Kappe Solar Bee Proposal: Staff worked with Kappe to price out a Solar Bee
mixing system for the reservoir. The intent of this system is to assist with mixing
for the reservoir water to reduce algae (TOC) growth. The mixing would help
keep everything circulated, reduce TOC’s and also keep temperature down due
to the circulation of water from the bottom to the top. This item was included in
this year’s capital budget at $100,000.00.

Action: “The Board approves the proposal from Kappe for $133,380.00 to
provide and install the Solar Bee mixers on EAWA's reservoir.”

Motion: Second:

b. Operations Manager’s Report:
b. Engineer’s Report:
a. Membrane Autopsy Discussion
b. Disinfection By-products Discussion
c. Well 6/7 Discussion
4. UNFINISHED BUSINESS:
5. NEW BUSINESS:

a. Pre-Budget and additional water sources discussion
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6. BOARD MEMBER’S REMARKS:
7. EXECUTIVE SESSION:

8. ADJOURN: PM
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