EAWA SPECIAL MEETING AGENDA
SEPTEMBER 23, 2023 - 8:00 AM

CALL TO ORDER:

PUBLIC COMMENT:

REPORTS:

a. Manager’'s Report

i. Meetings and Dates

a. Current meeting schedule is Work Session on 1 Wednesday and Regular Meeting
on 2" Monday.

ii. Act 205 Pension

a. Balance as of 8/30/2023: $470,325.81

b. YTD Return: 5.84%

c. Current investment objective: Income, with medium risk tolerance and a 5 to 10 year
timeline, contribution level at 6.5% of employee income

d. Anticipated contribution for 2024: $48,555, see attached memo

iii. Personnel and Administration

a. Personnel Subcommittee looked several items affecting personnel policy and staffing,
focusing on items to improve operations and employee retention. Items
recommended for adoption:

Skills Transfer: set priority to have full time staff absorb tasks and skills currently
completed by part time staff.

Outsourcing of mowing: each of the municipalities outsource their grass mowing.
Difficulty in obtaining summer help and outsourcing of the mowing would allow
staff to focus on the core skills of water treatment and distribution.

Juneteenth Holiday Observance: most recently adopted Federal, State and
Banking holiday

Long Term Disability Insurance for Employees: Authority currently provides short
term disability insurance for employees (60% pay for 13 weeks). Long Term
disability (up to 5 years, 60% pay) relatively low cost employee benefit. Combined
short term and long term premium is approximately $7,700.

Assistant Business Manager/Billing Coordinator
EAWA Administrative staff to revise and develop position descriptions for 2024

Revised Personnel Policy Manual to be presented to Board for approval in
January 2024.
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iv. Operations Budget and Cash Flow — Refer to:

a.

Monthly Cash Flow Summary (attached) and 2024 Draft Operations Budget with
updated Revenue and Expenditures through August 31, 2023;

= Inflationary Pressure — inflationary pressures and supply chain disruption have
lessened but are expected to continue. Most recent Bureau of Labor Statistics for
the Mid-Atlantic year to year, 2.8%”

» Insurance: EHD indicates market pressure is upward on all insurance. Estimates 8
to 10% increase from Travelers.

Unanticipated 2023 Expenses
» Chemical Costs: the cost of sodium hypochlorite more than doubled
» Tree maintenance: large trees (ash especially, were a safety issue)

= Vehicle maintenance: several costly repairs, but should extend vehicle life

Healthcare

e Benecon indicated slight increase for EAWA of approximately 2.0%. Final rates
obtained in October.

v. Capital Reserve Account Update

a.
b.

C.

Vi.

a.

Current Balance: refer to summary of accounts (attached);
Minimum balance implemented by Board in 2021;

Propose sweep of all funds in excess of Operational Reserve of $500,000 from
Operating Fund to Capital Reserve at year's end as in years past.

Capital Budget and Facilities Priorities

Facilities Subcommittee discussed and developed several priorities:

e Cast Iron Pipe Replacement: Board to consider more aggressive replacement of
smaller Cast Iron pipe (4-inch and 6-inch), approximately 80,000 feet over a 3
year period, for both reliability and water quality reasons. Pursue alternative
funding resources such as PENNVEST. Select Engineer to assist through a
Request for Proposal allowing GHD to focus on other Authority projects.

e Other capital needs: fund with existing Capital Reserve Balance
¢ Meter Update and AMI Implementation: Board to consider third party assistance
in upgrade of installed meters Approximately 3,000 meters in need of

replacement. The approximate installed cost of each meter is $500 ($200 for
meter, $200 for MXU, $100 for installation).
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b. Treatment Facilities:

¢ Rheems WTP: GHD study recommends a humber of improvements, including
replacement of the nitrate system due to age (30 years) and VFDs for pump
operation.

o WTP Plant Improvements project: additional intake pipe, potential clearwell
modifications, other plant improvements such as relocation of the membrane
cleaning skid to the Chemical Storage Room.

e Storage Tanks:

- established cycle for cleaning, interior coating and painting. In order of priority:
Buckingham/Radio Road; Groff; Rockwood; and West Ridge Road. Buckingham
Tank on hold waiting for potential grant funding from the Commonwealth.

- Consider study by GHD to look at adequacy of current storage and plan for
future storage needs given projected future growth and service area impacts.

¢ Tree Removal: long term Capital Improvement, recommend funding from Capital
fund for facilities.

¢ Trailer mounted generator: Applied for County ARPA grant funding.
c. Vehicles and Equipment:

¢ No replacements or additions anticipated until 2028. Delivery of new truck
anticipated November 2023 (unless impacted by UAW strike)

d. Land Development Pending:

Development Anticipated Year Unit EDUs Added
Construction Begins
StoneyBrook Phase 2B 2024 54
StoneyBrook Phase 3B & 4 2025+ 114
Bear Creek Estates 2024 39
Westbrooke IV 2030+ 168
Campus Road 2024+ 482
Sheaffer Road 2024+ 377
Raffensperger 2025+ 86
Westmount 2025 289
Cloverleaf & Market 2024+ 50
MJT Warehouses 20247 87
Total 1,746
Current Tapping Fee $3,300.00
Potential receipts $5,761,800.00
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vii. Billing / Rates
a. 2024 Rate Adjustment: preliminary budget indicates an increase in revenue of
approximately 3 to 4% is necessary to maintain same relative funding as maintained
in previous years
viii. Other Priorities

e Continued update to standard practices and all manuals, including Design Standards.

e Succession Planning: training for junior staff has resumed. Identify additional fresher
training for senior staff.

UNFINISHED BUSINESS:

NEW BUSINESS:

BOARD MEMBER'S REMARKS:
EXECUTIVE SESSION:

ADJOURN: AM
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Elizabethtown Area Water Authority Employees Pension Plan
2024 Minimum Municipal Obligation

1 Employer Contribution Percentage 6.5%
2 Administrative Expense Percentage 0.0%
3 Total Percentage (1 + 2) 6.5%
4 Estimated 2024 Covered Payroll $747,000
5 Financial Requirements (3 x 4) $48,555
6 Advance Employer Contribution $0
7 Minimum Municipal Obligation (5 - 6) $48,555

(Due Before 12-31-2024)

Wb (15 | 53

Authorized Signature Date

Conrad Siegel
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Employers Budgeting 4% Pay Raises in
2024

By Kathryn Mayer
July 18, 2023

s a tight labor market and inflationary pressures linger, employers are looking to continue competitive pay hikes for employees in
2024—although the aggressiveness of raises may be starting to cool, new data finds.

U.S. organizations are budgeting an average increase of 4 percent in 2024, FEATURED RESOURCE PAGE
according to consulting firm WTW, which surveyed more than 2,000 U.S.

organizations for its Salary Budget Planning Survey. That number is down
from the actual increase of 4.4 percent in 2023 and the 4.2 percent increase
in 2022, but the projected 2024 figures remain higher than the 3.1 percent
salary increase budget in 2021 as well as other increases in pre-pandemic

years.

"While we are seeing lower salary increases forecasted for next year, they're

still well above the ones we've seen for the past 10 years," said Hatti

Working Through
an Unstable Economy

Johansson, research director of reward data intelligence at WTW. "This shows
that companies are striving to stay competitive in an ever-changing work

. . (www.shrm.org/hr-today/news/hr-news/Pages/working-
climate.

through-an-unstable-economy.aspx)

Although the survey is an early forecast of next year's pay strategies, it also
provides further clarity into how and why companies budgeted for raises in 2023. The survey found that more than two-thirds (70 percent)
of U.S. employers budgeted for pay raises to be either the same or higher in 2023 than 2022. Roughly 1in 6 companies (14 percent) have

budgeted for pay raises to be lower than last year.

Many factors are likely driving continued changing compensation strategies, from high inflation to the competitive labor market, which is
still strong despite signs of slowdown in some industries. The WTW survey found that concerns over a tighter labor market impacted by
worker shortages are the most commonly cited driver influencing changes in 2023, cited by nearly two-thirds of survey respondents

expecting changes in their salary budgets.



What's Driving Compensation Changes in 2023?

Many factors continue to affect employers’ evolving compensation strategies. The most commonly cited
concerns among those expecting changes in their 2023 salary budgets are:

Concerns over a tighter labor market impacted
by worker shortages

Inflationary pressures

Concerns regarding employee expectations

Anticipated recession or weaker financial
results

Cost management

Source: WTW. « Created with Datawrapper

These factors will continue to drive competitive pay hikes in 2024, analysts said.

"While layoffs are happening in certain industries, like tech, they are still not widespread," explained Lesli Jennings, North America leader of

work, rewards and careers at WTW. "Therefore, they are not impacting the overall health of the job market."

Meanwhile, she said, high job creation and relatively low unemployment is "putting pressure on organizations to raise starting salaries to
attract new employees." That's in part why the survey finds in addition to forecasted pay raises, organizations are making other
compensation changes. The survey finds that half of respondents have reviewed compensation of specific employee groups, and another
quarter are planning or considering doing so. Additionally, respondents are hiring people higher in relevant salary ranges (44 percent),
raising starting salary ranges (43 percent), reviewing compensation of all employees (42 percent), and enhancing use of retention bonuses

or spot awards (40 percent).

WTW's survey is among the first to forecast employers' 2024 salary strategies—an important barometer for HR leaders when it comes to

retention and attraction efforts.

In 2022 and 2023, pay raises were among the highest they had been in years. Consulting firm Mercer reported earlier this year
(www.shrm.org/resourcesandtools/hr-topics/compensation/pages/2023-compensation-increases-largest-since-2008-financial-crisis.aspx)
that U.S. employers reported 2023 annual merit increases have averaged 3.8 percent, while total compensation—which includes merit
awards as well as all other types of compensation increases impacting base pay, such as promotional, cost-of-living and minimum wage—
increased by 4.1 percent. Seattle-based compensation software firm Payscale reported (www.shrm.org/resourcesandtools/hr-
topics/compensation/pages/employers-eye-smaller-raises-in-2023.aspx) that 92 percent of organizations gave raises in 2022, while 80

percent plan to do so in 2023.

Employee expectations for higher pay have also jumped considerably, with the ADP Research Institute finding
(www.shrm.org/resourcesandtools/hr-topics/compensation/pages/employees-have-high-expectations-for-pay-increases.aspx) that the

overwhelming majority of workers expect a bigger payday from their employers, and if they don't get it, employees may be ready to walk.

But some insiders have said that the pay situation, although still competitive, is starting to calm down as economic concerns begin to

overtake red-hot inflation and the job market.

"Companies were playing catch-up last year [in regard to pay]," Payscale Chief People Officer Lexi Clarke said earlier this year. "That beiny
said, as inflation starts to ease, as the job market cools a little bit and as comp strategies are more set in place in different organizations,
we'll start to see those raises really stabilize from last year's payouts as companies become a little more cautious with the uncertainty

around economic outlook."



Jennings said that while annual salary increase budgets follow economic indicators, simply because the U.S. economy is slowing is not

enough of a direct correlation to say that salary increase budgets should start trending downward again.

"Salary budget changes typically lag economic changes by 12 to 18 months, except in times of drastic economic downturn," she said. "Given
our current unemployment rate—even with what most experts are predicting as a gradual increase by year end—it's unlikely that salary

increase budgets will be significantly lower in the next year."

In general, employers will likely eye healthy pay increases to keep employees, while overall thinking strategically about their pay models,

Jennings said.

"Organizations need to consider other factors impacting budgets, beyond labor market challenges, such as affordability and business

performance,” she said.
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ELIZABETHTOWN AREA WATERA AUTHORITY
PROJECTED CAPITAL NEEDS BY YEAR (DRAFT)

YEAR EAWA FACILITY Sum of PROJECTED FUNDS REQUIRED
2023 Buckingham Tank S 420,000.00
West Ridge Tank S 50,000.00
2023 Total S 470,000.00
2024 Distribution Pump Replacement & Upgrade S 150,000.00
Groff Tank S 470,000.00
Meter Replacement S 455,000.00
Miscellaneous plant improvements S 200,000.00
New intake screen S 250,000.00
Plant Discharge S 100,000.00
Replace Membrane Cartridges S 200,000.00
Streambank stabilization S 200,000.00
Well #6/#7 (Rheems Water Treatment Plant) S 1,710,000.00
2024 Total S 3,735,000.00
2025 Meter Replacement S 375,000.00
MOUNTAINSTONE DR BOOSTER S 50,000.00
Replace Membrane Cartridges S 200,000.00
Rockwood Tank S 20,000.00
Well #8/#9 (Mount Joy Twp Treatment Plant) S 20,000.00
West Ridge Tank S 20,000.00
2025 Total S 685,000.00
2026 AMI S 300,000.00
Clearwell Upgrade S 500,000.00
Meter Replacement S 375,000.00
New Meter Installation and Change Outs S 425,000.00
Reservoir mixing system upgrade S 150,000.00
Well #1 S 265,000.00
2026 Total S 2,015,000.00
2027 Meter Replacement S 375,000.00
New Meter Installation and Change Outs S 25,000.00
Well #3 S 50,000.00
Well #4 S 50,000.00
Well #5 S 50,000.00
2027 Total S 550,000.00
2028 New Maintenance Facility S 2,500,000.00
New Meter Installation and Change Outs S 25,000.00
Pump Replacement S 60,000.00
SCADA SYSTEM UPGRADES S 200,000.00
2028 Total S 2,785,000.00
2029 Chevy Equinox (2017) S 30,000.00
Ford F-250 Pickup (2016) S 70,000.00
John Deere Large Backhoe (2029) S 120,000.00
New Meter Installation and Change Outs S 25,000.00
Pretreatment Improvements S 1,000,000.00
West Ridge Tank S 500,000.00
2029 Total S 1,745,000.00

09/23/2023



ELIZABETHTOWN AREA WATERA AUTHORITY
PROJECTED CAPITAL NEEDS BY YEAR (DRAFT)

2030 3rd Membrane Skid S 1,000,000.00

Chevy Express Small Van (2017) S 40,000.00

Ford F-250 Pickup (2017) S 70,000.00

International Dump Truck (2010) S 140,000.00

New Meter Installation and Change Outs S 25,000.00

Rockwood Tank S 50,000.00

Well #8/#9 (Mount Joy Twp Treatment Plant) S 50,000.00

2030 Total S 1,375,000.00
2031 New Meter Installation and Change Outs S 25,000.00
Rockwood Tank S 500,000.00

2031 Total S 525,000.00
2032 Buckingham Tank S 50,000.00

Intake Improvements S 250,000.00

New Meter Installation and Change Outs S 25,000.00

2032 Total S 325,000.00
2033 Ford F-250 Van (2020) S 50,000.00

2033 Total S 50,000.00
2037 Ford F-250 Pickup (2023) $ 70,000.00

2037 Total S 70,000.00
2038 Chevy Silverado Service Truck (2018) S 80,000.00

Kubota Mini Excavator (2018) S 80,000.00

Pump Replacement (2 sets) S 250,000.00

2038 Total S 410,000.00
2043 Ford F850 Dump Truck (2023) S 140,000.00

2043 Total S 140,000.00

(blank)

Grand Total S 14,880,000.00

09/23/2023
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