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EAWA SPECIAL MEETING AGENDA 
SEPTEMBER 23, 2023 - 8:00 AM 

 
1. CALL TO ORDER: 
 
2. PUBLIC COMMENT: 

 
3. REPORTS: 
 

a. Manager’s Report 
 

i. Meetings and Dates 
 
a. Current meeting schedule is Work Session on 1st Wednesday and Regular Meeting 

on 2nd Monday. 
 

ii. Act 205 Pension 
 

a. Balance as of 8/30/2023: $470,325.81 

b. YTD Return: 5.84% 

c. Current investment objective: Income, with medium risk tolerance and a 5 to 10 year 
timeline, contribution level at 6.5% of employee income 

d. Anticipated contribution for 2024: $48,555, see attached memo 

 
iii. Personnel and Administration 

 
a. Personnel Subcommittee looked several items affecting personnel policy and staffing, 

focusing on items to improve operations and employee retention. Items 
recommended for adoption: 
 
• Skills Transfer: set priority to have full time staff absorb tasks and skills currently 

completed by part time staff. 
 

• Outsourcing of mowing: each of the municipalities outsource their grass mowing. 
Difficulty in obtaining summer help and outsourcing of the mowing would allow 
staff to focus on the core skills of water treatment and distribution. 
 

• Juneteenth Holiday Observance: most recently adopted Federal, State and 
Banking holiday 
 

• Long Term Disability Insurance for Employees: Authority currently provides short 
term disability insurance for employees (60% pay for 13 weeks). Long Term 
disability (up to 5 years, 60% pay) relatively low cost employee benefit. Combined 
short term and long term premium is approximately $7,700. 

 
• Assistant Business Manager/Billing Coordinator 

 
• EAWA Administrative staff to revise and develop position descriptions for 2024 

 
• Revised Personnel Policy Manual to be presented to Board for approval in 

January 2024. 
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iv. Operations Budget and Cash Flow – Refer to: 

 
a. Monthly Cash Flow Summary (attached) and 2024 Draft Operations Budget with 

updated Revenue and Expenditures through August 31, 2023; 
 
 Inflationary Pressure – inflationary pressures and supply chain disruption have 

lessened but are expected to continue. Most recent Bureau of Labor Statistics for 
the Mid-Atlantic year to year, 2.8%” 
 
 Insurance: EHD indicates market pressure is upward on all insurance. Estimates 8 

to 10% increase from Travelers. 
 

b. Unanticipated 2023 Expenses 
 
 Chemical Costs: the cost of sodium hypochlorite more than doubled 

 Tree maintenance: large trees (ash especially, were a safety issue) 

 Vehicle maintenance: several costly repairs, but should extend vehicle life 

 
c. Healthcare 

 
• Benecon indicated slight increase for EAWA of approximately 2.0%. Final rates 

obtained in October. 
 

v. Capital Reserve Account Update 
 

a. Current Balance: refer to summary of accounts (attached); 

b. Minimum balance implemented by Board in 2021; 

c. Propose sweep of all funds in excess of Operational Reserve of $500,000 from 
Operating Fund to Capital Reserve at year’s end as in years past. 

 
vi. Capital Budget and Facilities Priorities 

 
a. Facilities Subcommittee discussed and developed several priorities: 

 
• Cast Iron Pipe Replacement: Board to consider more aggressive replacement of 

smaller Cast Iron pipe (4-inch and 6-inch), approximately 80,000 feet over a 3 
year period, for both reliability and water quality reasons. Pursue alternative 
funding resources such as PENNVEST. Select Engineer to assist through a 
Request for Proposal allowing GHD to focus on other Authority projects. 
 

• Other capital needs: fund with existing Capital Reserve Balance 
 

• Meter Update and AMI Implementation: Board to consider third party assistance 
in upgrade of installed meters Approximately 3,000 meters in need of 
replacement. The approximate installed cost of each meter is $500 ($200 for 
meter, $200 for MXU, $100 for installation). 
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b. Treatment Facilities: 

 
• Rheems WTP: GHD study recommends a number of improvements, including 

replacement of the nitrate system due to age (30 years) and VFDs for pump 
operation. 

• WTP Plant Improvements project: additional intake pipe, potential clearwell 
modifications, other plant improvements such as relocation of the membrane 
cleaning skid to the Chemical Storage Room. 

• Storage Tanks: 

- established cycle for cleaning, interior coating and painting. In order of priority: 
Buckingham/Radio Road; Groff; Rockwood; and West Ridge Road. Buckingham 
Tank on hold waiting for potential grant funding from the Commonwealth. 

- Consider study by GHD to look at adequacy of current storage and plan for 
future storage needs given projected future growth and service area impacts. 

• Tree Removal: long term Capital Improvement, recommend funding from Capital 
fund for facilities. 
 

• Trailer mounted generator: Applied for County ARPA grant funding. 
 

c. Vehicles and Equipment: 
 
• No replacements or additions anticipated until 2028. Delivery of new truck 

anticipated November 2023 (unless impacted by UAW strike) 
 

d. Land Development Pending: 

 

Development Anticipated Year Unit 
Construction Begins 

 

EDUs Added 

StoneyBrook Phase 2B 2024 54 
StoneyBrook Phase 3B & 4 2025+ 114 
Bear Creek Estates 2024 39 
Westbrooke IV 2030+ 168 
Campus Road 2024+ 482 
Sheaffer Road 2024+ 377 
Raffensperger 2025+ 86 
Westmount 2025 289 
Cloverleaf & Market 2024+ 50 
MJT Warehouses 2024? 87 

 
Total 

Current Tapping Fee 
Potential receipts 

 1,746 
$3,300.00 

$5,761,800.00 
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vii. Billing / Rates 
 

a. 2024 Rate Adjustment: preliminary budget indicates an increase in revenue of 
approximately 3 to 4% is necessary to maintain same relative funding as maintained 
in previous years 
 

viii. Other Priorities 
 

• Continued update to standard practices and all manuals, including Design Standards. 
 

• Succession Planning: training for junior staff has resumed. Identify additional fresher 
training for senior staff. 

 
4. UNFINISHED BUSINESS: 
 
5. NEW BUSINESS: 
 
6. BOARD MEMBER’S REMARKS: 
 
7. EXECUTIVE SESSION: 
 
8. ADJOURN: ______ AM 





ELIZABETHTOWN AREA WATER AUTHORITY
STATUS OF BANKING AND INVESTMENT ACCOUNTS

Account NameClassification
Interest 
Bearing?RateJanuaryFebruaryMarchAprilMayJuneJulyAugust

Water ReserveGovernment Interest CheckingYes3.20%1,044,857.47 $      1,088,903.19 $    969,854.82 $        1,446,343.81 $    1,503,974.19 $       1,347,154.24 $       1,836,982.58 $            1,968,873.96 $       

EscrowGovernment Interest CheckingYes3.20%145,486.41 $          145,459.16 $        146,323.43 $        98,506.34 $          98,527.53 $            98,738.69 $            98,929.07 $                  99,162.01 $            

SubtotalSubtotal1,190,343.88 $     1,234,362.35 $   1,116,178.25 $    1,544,850.15 $   1,602,501.72 $     1,445,892.93 $     1,935,911.65 $           2,068,035.97 $     

Capital Reserve

Capital ReserveGovernment Interest CheckingYes3.20%380,120.95 $          284,774.26 $        298,489.30 $        287,473.58 $        276,479.61 $          257,012.15 $          199,189.58 $                144,830.93 $          

CRIMInvestment AccountYesVaries5,048,753.88 $      5,057,948.17 $    5,084,946.02 $     5,100,870.69 $    5,116,522.18 $       5,136,807.335,155,497.235,181,370.93

PLGITCapital ReserveYesVaries$3,491,080.30$3,493,614.34$3,494,272.22$3,494,512.76$3,550,778.70$3,551,035.45$3,551,304.18$3,551,582.88

SubtotalSubtotal8,919,955.13 $     8,836,336.77 $   8,877,707.54 $    8,882,857.03 $   8,943,780.49 $     8,944,854.93 $     8,905,990.99 $           8,877,784.74 $     

Total12/31/2021 Balance:9,641,807.56 $     10,110,299.01 $    10,070,699.12 $  9,993,885.79 $     10,427,707.18 $  10,546,282.21 $    10,390,747.86 $    10,841,902.64 $          10,945,820.71 $    

Change from Previous Month:468,491.45 $          (39,599.89) $         (76,813.33) $         433,821.39 $        118,575.03 $          (155,534.35) $         451,154.78 $                103,918.07 $          

YTD Change:468,491.45 $         428,891.56 $       352,078.23 $        785,899.62 $       904,474.65 $          748,940.30 $          1,200,095.08 $            1,304,013.15 $      

Ending Balance
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 ELIZABETHTOWN AREA WATER AUTHORITY
2024 OPERATIONS BUDGET (FIRST DRAFT)

Actual 2020Actual 2021Actual 20222023 Budget2023 As of2024 BudgetNotes for 2024
ACT. #REVENUES8/31/23
100.000Begin. Fund Balance788,760 777,979 585,569 500,000 500,000 
340.010Interest4,070 815 7,489 12,000 27,109 40,000 Interest rates are not anticipated to drop
360.610Insurance & Tax Refunds59,437 58,934 21,935 25,000 23,749 10,000 Lower Benecon distribution anticipated
378.100Water Sales - Etown Boro2,081,523 2,227,720 2,216,482 2,343,000 1,714,080 2,425,005 
378.110Water Sales - MJTA919,895 942,134 975,648 958,500 748,524 992,048 
378.120Water Sales - WDT484,149 521,129 523,823 532,500 410,505 551,138 
378.920Admin. Dev. Permit1,900 4,500 3,890 2,500 6,740 2,500 
383.020Cell Tower Rental52,131 55,538 52,101 53,500 36,499 54,000 
392.900Transfers From Other Funds0 0 0 0 0 

TOTAL REV & FUND BAL: $    4,391,865.34  $    4,588,749.40  $    4,386,937.90  $   4,427,000.00  $    2,967,205.71  $   4,574,690.00 
TOTAL REVENUE (Only): $    3,603,105.40  $    3,810,770.00  $    3,801,368.42  $   3,927,000.00  $    2,967,205.71  $   4,074,690.00 

427.000DISTRIBUTION SYSTEM
427.210Materials & Supplies1,3232,4082,7093,2502,4553,500
427.240General Expense2,1922,1232,5643,7501493,750
427.260Tools1,3153821,2942,00002,000
427.332Vehicles - Gas7,09011,57915,00016,0008,20016,000 
427.333Veh. - Maintenance & Repairs5,3315,59814,36711,00012,28012,000
427.350Electric - Wells106,439112,502113,455160,00096,868155,000
427.370Lab Testing54,88748,05450,16375,00047,45275,000UCMR5 shifted to 2024
427.381Meters - Purchase50,77134,78021,553000Meters are purchased with Capital Funds
427.382Meters - Parts & Supplies9,83614,0277,94312,00010,84115,000Repairs funded from Operations
427.392Hydrants - Invent. & Supplies2,6261,3944,3719,5001,1919,500
427.400Fittings & Valves9,0456,35117,94830,00017,17630,000
427.431Mains - Maint. & Repairs15,01316,67218,02622,0004,47022,000 
427.432Service - Maint. & Repairs16,81222,2309,53122,00010,86222,000
427.433Wells - Maint. & Repairs35,05732,34426,59450,00020,82450,000
427.438Rheems Plant5,0791408,5997,0004,5997,000
427.451Grounds Maintenance2,8653,6014,0965,00014,03825,000Outsourcing of mowing services; to be bid in 

December/January
427.452Contracted Maint. - Bor01,5006001,00001,000
427.500Maint. Agreements2,4373,6716,77510,0003,26010,000 
427.510Storage Tank Maint.4,0729,4257,11910,0001,55010,000
427.741Equip. - Repair Parts5,5763,4112,8848,0002,8748,000
427.742Equip. - Purchase & Replace11,8388,21311,64313,0003,80313,000
427.840Special Projects855931,3972,00002,000

SUBTOTAL $            349,688  $            340,995  $            348,630  $           472,500  $            262,892  $           491,750 

428.000FILTER PLANT SYSTEM
428.110Salaries - FT Employees345,488364,356377,985410,000265,558422,000
428.120Salaries - Overtime13,29312,34014,23417,00013,47820,000
428.150Salaries - PT Employees29,72133,09029,27242,00016,37340,000Steve Bixler & Summer Hires; no applications 

received for summer hires this year
428.190Incentive Program13,00012,20011,95012,500012,750
428.200Uniforms2,9552,7742,5703,2001,7393,500
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 ELIZABETHTOWN AREA WATER AUTHORITY
2024 OPERATIONS BUDGET (FIRST DRAFT)

Actual 2020Actual 2021Actual 20222023 Budget2023 As of2024 BudgetNotes for 2024
428.210Materials & Supplies1,0371521,0232,0005022,000
428.240General Expense2,6211,0181,5883,0001,3003,000
428.250DEP Permits & Licenses22,51023,12523,50525,00025,06527,000
428.321Telephone, Fax & Internet515450495500330500
428.322Wireless Devices5,5205,8035,0476,2503,3266,000
428.331Meals & Mileage - Plant863408611,0001,1791,500
428.360Electric46,89852,14856,72284,00051,03580,000
428.361Natural Gas9861,4043821,0001961,000
428.371Chemicals54,82656,21060,25360,00077,621115,000Chemicals will continue to increase
428.420Dues, Subscriptions, Memberships2,1803,9552,9525,0002,6435,000
428.433Reservoir - Maint & Repairs7249001,7754,0003534,000
428.434Pumps - Maint & Repairs1,5719904,30110,0001,38010,000
428.435WT Plant - Maint & Repairs9,63411,47020,75923,00011,06323,000
428.436Conewago Pump Stn97803737,50007,500
428.437Cornwall Pump Stn06672,5002,00002,000
428.450Contractor Repairs2,7943,2443,2015,00015,52110,000
428.460Training & Seminars2,6873,3852,2067,0001,5407,000
428.500Maint. Agreements61,04664,22159,12175,00054,08975,000
428.741Equip. - Repair Parts4,3724,8728,06810,0005,99110,000
428.742Equip. - Purchase & Replace7,7886,0328,41410,0008,75210,000
428.743IT Expense8,35713,66714,04915,0005,90712,000

SUBTOTAL $            641,584  $            678,810  $            713,605  $           840,950  $            564,940  $           909,750 

429.000ADMINISTRATION
429.100Salaries - Board18,97520,62519,80020,00013,20020,000
429.120Salaries - Mgmt105,732101,816104,900111,20074,120111,200
429.140Salaries - Admin Staff138,359138,746141,123152,200106,814212,000Includes Asst Business Manager
429.190Incentive Program5,2004,7505,1006,50007,000 
429.210Materials & Supplies3,4533,8503,8664,5001,7244,500 
429.220Postage9,67318,7061,3102,0001,0102,000 
429.225Contract Bill Delivery12,80015,0009,14916,000 Anticipated Increases in Postage Rate
429.240Gen. Expense, Waste Mgmt. Tax 14,81016,21314,11014,00010,07715,000 
429.250Petty Cash2128628500152500 
429.261Legal Services20,60521,03323,72930,00012,34830,000 
429.262Actuarial Services2,0001,8001,8004,0001,9504,000 
429.264Auditing13,37313,27313,54614,20013,82814,200 
429.265Accounting Services1,4501,7111,8082,4001,4062,400 
429.266E-payment Fees7,2058,6349,86111,0007,36512,000 
429.270Engineering27,10024,45718,83430,00025,86930,000 
429.321Telephone, Fax, Internet6,1574,4075,0584,9003,5624,900 
429.322Wireless Devices883903594900384900 
429.331Meals & Mileage5757182781,0007191,000 
429.340Advertising & Printing1,3571,9222,2932,5001,9293,000 
429.350SwiftReach 9113,2636,525-3,2633,60003,600 
429.364Sewage Fee (Bor & ERSA)51,63772,83191,908120,00073,143120,000 
429.367PA One Call Service8922,4451,5852,5001,5152,500 
429.370Office Equip, Alarm, Rental, Maint & Repair9,6329,2978,5458,5002,4968,000 
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 ELIZABETHTOWN AREA WATER AUTHORITY
2024 OPERATIONS BUDGET (FIRST DRAFT)

Actual 2020Actual 2021Actual 20222023 Budget2023 As of2024 BudgetNotes for 2024
429.420Dues, Subscrip., Memberships4,5032,6193,7975,0004,3865,000 
429.460Training & Seminars2988162084,0001,6004,000 
429.511FICA (Soc. Sec. & Medicare)49,15550,37352,66059,00036,15361,500 
429.512Act 205 Pension35,29940,62639,29346,00041,16448,555 
429.527MJTA Def. Benefit Act 205 Pension000000 
429.513Healthcare Insurance146,233141,315140,558147,00096,936150,000 Anticipated increase of 2.0%
429.514Unemploy. Compensation1,1741,2031,2585,00005,000 
429.516Life and AD&D Insurance3,9793,9824,2904,3002,8644,300 
429.520Disability Insurance3,6283,7583,8813,8002,5547,700 Includes Long Term Disability
429.521Workers Compensation13,19812,13118,03516,00015,49917,049 
429.522Public Officials Liability10,48310,43810,42513,00013,01514,317 10% increase budgeted
429.523Fleet Insurance11,05312,01812,01914,00013,19014,509 
429.524Umbrella Coverage3,5003,8521,8654,2003,9794,377 
429.525Employee Bond & Crime1,0101,0001,0001,5009701,067 
429.526Property & Casualty Insur.24,03925,30226,05326,00028,25431,079 
429.740Equip - Purchase or Replace6,8908,8073,2758,0005,1688,000 
429.741IT Expense25,56528,91514,47618,0007,99215,000 
429.742Billing Software26,70027,12529,50021,73531,000 
429.840Special Admin. Proj.03,1661,84110,0003,70210,000 Audit of customer billing & database
429.900Trans to Capital Reserve Fund900,0001,300,0001,250,0001,050,0001,050,000 Anticipated Transfer to Capital Reserve

SUBTOTAL $         1,682,548  $         2,151,770  $         2,091,671  $        2,025,700  $            661,918  $        2,107,152 

TOT Expenditure SUBTOTAL $         2,673,820  $         3,171,576  $         3,153,906  $        3,339,150  $         1,489,750  $        3,508,652 
(without Transfer to Capital Reserve) $         1,773,820  $         1,871,576  $         1,903,906  $        2,289,150  $         1,489,750  $        2,458,652 

Available for Debt Service $         1,718,045  $         1,417,174  $         1,233,032  $        1,087,850  $         1,477,456  $        1,066,038 

471.000DEBT - PRINCIPAL
471.2002020 Loan - Principal764,798537,330680,690692,4800705,850
471.900Paying Agent Fee0001,00000
471.950Other Fees000001,000

SUBTOTAL $            764,798  $            537,330  $            680,690  $           693,480  $                     -    $           706,850 

472.000DEBT - INTEREST
472.2002020 Loan - Interest170,419147,437137,443124,78262,391111,902

SUBTOTAL170,419147,437137,443124,78262,391111,902
TOTAL DEBT: $            935,217  $            684,767  $            818,133  $           818,262  $              62,391  $           818,752 

TOTAL REVENUE (inc. FBAL)4,391,8654,588,7494,386,9384,427,0002,967,2064,574,690
TOTAL EXPENDITURES (w/o DS Cov)3,609,0373,856,3433,972,0394,157,4121,552,1414,327,404 
UNAPPROPRIATED BALANCE $            782,828  $            732,407  $            414,899  $           269,588  $         1,415,065  $           247,286 

5% of Revenue Target $           203,735 

Operating Fund Reserve Target (@ 25% of 
Tot. Expen.)

 $             420,637  $             537,942  $             522,918  $            506,425  $             165,479  $            526,788 
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ELIZABETHTOWN AREA WATER AUTHORITY
CAPITAL IMPROVEMENT PLAN (DRAFT)

ITEMCAPITAL INVESTMENT NEEDSYEAR PROJECTED FUNDS 
REQUIRED 

STAFF PRIORITY NOTES 

WATER PRODUCTION
Well #1VFD & Electrical Service2026100,000.00 $               B
Well #1Hypochlorite Feed202620,000.00 $                 B
Well #1Corrosion Control Feed202620,000.00 $                 B
Well #1Chlorine Contact Tanks202675,000.00 $                 B
Well #1Instrumentation & Control202650,000.00 $                 B
Well #3VFD for Well Pump202735,000.00 $                 B
Well #4VFD for Well Pump202735,000.00 $                 B
Well #5VFD for Well Pump202735,000.00 $                 B
Well #6/#7 (Rheems Water Treatment Plant)Electrical Improvements2024240,000.00 $               B
Well #6/#7 (Rheems Water Treatment Plant)Corrosion Control Feed202420,000.00 $                 B
Well #6/#7 (Rheems Water Treatment Plant)Electrical Building & Other Improvements2024500,000.00 $               B
Well #6/#7 (Rheems Water Treatment Plant)Nitrate System Replacement2024950,000.00 $               B

Well #8/#9 (Mount Joy Twp Treatment Plant)Corrosion Control Feed202520,000.00 $                 B
Well #8/#9 (Mount Joy Twp Treatment Plant)Pump Replacements203050,000.00 $                 B

WATER STORAGE
Buckingham TankPaint and Refurbish2023400,000.00 $               A
Buckingham TankAltitude Valve202320,000.00 $                 A
Buckingham TankMixer Replacement203250,000.00 $                 
Groff TankPaint and Reburbish2024400,000.00 $               B
Groff TankAltitude Valve202420,000.00 $                 B
Groff TankMixer Install202450,000.00 $                 B
West Ridge TankPaint and Refurbish2029500,000.00 $               C
West Ridge TankMixer Install202350,000.00 $                 A
West Ridge TankAltitude Valve202520,000.00 $                 B
Rockwood TankPaint and Refurbish2031500,000.00 $               D
Rockwood TankMixer Replacement203050,000.00 $                 C
Rockwood TankAltitude Valve202520,000.00 $                 B

MOUNTAINSTONE DR BOOSTERReplace Booster Pump with VFD202550,000.00 $                 B

ADVANCED METERING INFRASTRUCTURE
Meter ReplacementUpgrade of 3000+ meters (750 per year)2024375,000.00 $               B
Meter ReplacementUpgrade of 3000+ meters (750 per year)2025375,000.00 $               B
Meter ReplacementUpgrade of 3000+ meters (750 per year)2026375,000.00 $               B
Meter ReplacementUpgrade of 3000+ meters (750 per year)2027375,000.00 $               B
AMIAMI Base Station Installation2026300,000.00 $               B
Meter ReplacementLarge Meter Replacement202480,000.00 $                 B
New Meter Installation and Change OutsMeter & MXU Purchase202625,000.00 $                 B
New Meter Installation and Change OutsMeter & MXU Purchase202725,000.00 $                 B
New Meter Installation and Change OutsMeter & MXU Purchase202825,000.00 $                 B
New Meter Installation and Change OutsMeter & MXU Purchase202925,000.00 $                 C
New Meter Installation and Change OutsMeter & MXU Purchase203025,000.00 $                 C
New Meter Installation and Change OutsMeter & MXU Purchase203125,000.00 $                 C
New Meter Installation and Change OutsMeter & MXU Purchase203225,000.00 $                 C
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ELIZABETHTOWN AREA WATER AUTHORITY
CAPITAL IMPROVEMENT PLAN (DRAFT)

ITEMCAPITAL INVESTMENT NEEDSYEAR PROJECTED FUNDS 
REQUIRED 

STAFF PRIORITY NOTES 

New Meter Installation and Change OutsMeter & MXU Purchase2026400,000.00 $               B

SCADA SYSTEM UPGRADESReplacement of aged equipment, software & processors2028200,000.00 $               B

TREATMENT FACILITIES & RESERVOIR
Replace Membrane CartridgesSkid A2024200,000.00 $               B
Replace Membrane CartridgesSkid B2025200,000.00 $               B
New intake screenEliminate hydraulic choke point2024250,000.00 $               B
Plant DischargePretreatment and Stabilization of Waste2024100,000.00 $               B
Miscellaneous plant improvements2024200,000.00 $               B
Streambank stabilization2024200,000.00 $               B
3rd Membrane Skid20301,000,000.00 $           C
Distribution Pump Replacement & Upgrade2024150,000.00 $               B
Reservoir mixing system upgrade2026150,000.00 $               B
Clearwell Upgrade2026500,000.00 $               B
Pretreatment Improvements20291,000,000.00 $           B
New Maintenance Facility20282,500,000.00 $           C

CORNWALL QUARRY
Pump Replacement (2 sets)End of Life Replacement (4 Pumps)2038250,000.00 $               D

CONEWAGO INTAKE
Pump ReplacementEnd of Life Replacement202860,000.00 $                 B
Intake ImprovementsUpgrades and Intake Improvements2032250,000.00 $               C

VEHICLES & HEAVY EQUIPMENT
Ford F-250 Pickup (2016)202970,000.00 $                 
Ford F-250 Pickup (2017)203070,000.00 $                 
Ford F-250 Pickup (2023)203770,000.00 $                 
Chevy Express Small Van (2017)203040,000.00 $                 
Ford F-250 Van (2020)203350,000.00 $                 
Chevy Silverado Service Truck (2018)203880,000.00 $                 
Chevy Equinox (2017)202930,000.00 $                 
John Deere Large Backhoe (2029)2029120,000.00 $               
Kubota Mini Excavator (2018)203880,000.00 $                 
International Dump Truck (2010)2030140,000.00 $               
Ford F850 Dump Truck (2023)2043140,000.00 $               

Total14,835,000.00 $         
Staff Priority
AImmediate
B0-5 Years
C5-10 Years
D10+ Years
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ELIZABETHTOWN AREA WATERA AUTHORITY
PROJECTED CAPITAL NEEDS BY YEAR (DRAFT)

YEAR EAWA FACILITY Sum of PROJECTED FUNDS REQUIRED
2023 Buckingham Tank 420,000.00$                                                   

West Ridge Tank 50,000.00$                                                     
2023 Total 470,000.00$                                                   

2024 Distribution Pump Replacement & Upgrade 150,000.00$                                                   
Groff Tank 470,000.00$                                                   
Meter Replacement 455,000.00$                                                   
Miscellaneous plant improvements 200,000.00$                                                   
New intake screen 250,000.00$                                                   
Plant Discharge 100,000.00$                                                   
Replace Membrane Cartridges 200,000.00$                                                   
Streambank stabilization 200,000.00$                                                   
Well #6/#7 (Rheems Water Treatment Plant) 1,710,000.00$                                               

2024 Total 3,735,000.00$                                               
2025 Meter Replacement 375,000.00$                                                   

MOUNTAINSTONE DR BOOSTER 50,000.00$                                                     
Replace Membrane Cartridges 200,000.00$                                                   
Rockwood Tank 20,000.00$                                                     
Well #8/#9 (Mount Joy Twp Treatment Plant) 20,000.00$                                                     
West Ridge Tank 20,000.00$                                                     

2025 Total 685,000.00$                                                   
2026 AMI 300,000.00$                                                   

Clearwell Upgrade 500,000.00$                                                   
Meter Replacement 375,000.00$                                                   
New Meter Installation and Change Outs 425,000.00$                                                   
Reservoir mixing system upgrade 150,000.00$                                                   
Well #1 265,000.00$                                                   

2026 Total 2,015,000.00$                                               
2027 Meter Replacement 375,000.00$                                                   

New Meter Installation and Change Outs 25,000.00$                                                     
Well #3 50,000.00$                                                     
Well #4 50,000.00$                                                     
Well #5 50,000.00$                                                     

2027 Total 550,000.00$                                                   
2028 New Maintenance Facility 2,500,000.00$                                               

New Meter Installation and Change Outs 25,000.00$                                                     
Pump Replacement 60,000.00$                                                     
SCADA SYSTEM UPGRADES 200,000.00$                                                   

2028 Total 2,785,000.00$                                               
2029 Chevy Equinox (2017) 30,000.00$                                                     

Ford F-250 Pickup (2016) 70,000.00$                                                     
John Deere Large Backhoe (2029) 120,000.00$                                                   
New Meter Installation and Change Outs 25,000.00$                                                     
Pretreatment Improvements 1,000,000.00$                                               
West Ridge Tank 500,000.00$                                                   

2029 Total 1,745,000.00$                                               
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ELIZABETHTOWN AREA WATERA AUTHORITY
PROJECTED CAPITAL NEEDS BY YEAR (DRAFT)

2030 3rd Membrane Skid 1,000,000.00$                                               
Chevy Express Small Van (2017) 40,000.00$                                                     
Ford F-250 Pickup (2017) 70,000.00$                                                     
International Dump Truck (2010) 140,000.00$                                                   
New Meter Installation and Change Outs 25,000.00$                                                     
Rockwood Tank 50,000.00$                                                     
Well #8/#9 (Mount Joy Twp Treatment Plant) 50,000.00$                                                     

2030 Total 1,375,000.00$                                               
2031 New Meter Installation and Change Outs 25,000.00$                                                     

Rockwood Tank 500,000.00$                                                   
2031 Total 525,000.00$                                                   

2032 Buckingham Tank 50,000.00$                                                     
Intake Improvements 250,000.00$                                                   
New Meter Installation and Change Outs 25,000.00$                                                     

2032 Total 325,000.00$                                                   
2033 Ford F-250 Van (2020) 50,000.00$                                                     

2033 Total 50,000.00$                                                     
2037 Ford F-250 Pickup (2023) 70,000.00$                                                     

2037 Total 70,000.00$                                                     
2038 Chevy Silverado Service Truck (2018) 80,000.00$                                                     

Kubota Mini Excavator (2018) 80,000.00$                                                     
Pump Replacement (2 sets) 250,000.00$                                                   

2038 Total 410,000.00$                                                   
2043 Ford F850 Dump Truck (2023) 140,000.00$                                                   

2043 Total 140,000.00$                                                   
(blank)

Grand Total 14,880,000.00$                                             
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